
Financial Planning

  
    -  Management and Board of Directors advice.  
    -  Development of Budgets and budgetary control.  
    -  Development of cash flows forecast.  
    -  Management and control of inventories.  
    -  Financial management in hiper-inflationary enviroment.  

  

In these days when the rapid change tests the survival of organizations is when planning should
be considered a critical business process.

  

Through the Financial Planning service, we assist our clients in identifying opportunities and
risks, assistance in the priorities of their needs, support the evaluation, development and
implementation of new business processes and organizational changes.
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